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Disclaimer 
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• The information contained in this confidential document ("Presentation") has been prepared by K LASER (the "Company"). It has not been fully verified and is 

subject to material updating, revision and further amendment.  

• While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, 

employees or advisers gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, 

reliability or completeness of the information in this Presentation, or any revision or supplement thereof, or of any other written or oral information made or 

to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly 

disclaimed.  Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers takes any responsibility for, or will 

accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness or 

injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the 

use of this Presentation or the information. 

• Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any 

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors.  In no circumstances will the 

Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company.  In furnishing this 

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this 

Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. 

• This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, 

employees or advisers.  Each party to whom this Presentation is made available must make its own independent assessment of the Company after making 

such investigations and taking such advice as may be deemed necessary.  In particular, any estimates or projections or opinions contained herein necessarily 

involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters. 

• This Presentation includes certain statements that may be deemed “forward-looking statements”.  All statements in this discussion, other than statements of 

historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company 

believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future 

performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to 

differ materially from those in forward-looking statements include market prices, continued availability of capital and financing,  general economic, market or 

business conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not guarantees of future performance and 

that actual results or developments may differ materially from those projected in forward-looking statements. 
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ABOUT K LASER 



Executive Summary 
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► We are the largest fully integrated holographic material supplier in the 
world, ranking No. 1 in Consumer Packaging and top 3 in Tobacco Security 
in China. The global market we target is over US$ 3 bn.  

► With in-house design and origination capabilities, we are a total solution 
provider, offering a full range of products. One-stop shopping and co-
design capabilities strengthen our relationship with customers. 

► We target to gain market share in our core hologram business by 
increasing the penetration rate of our new, more economical Truly 
Seamless Products and growing the contribution in the Consumer market. 

► We aim to streamline our non-core businesses and rationalize global 
operations to improve capital efficiency.  
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COMPANY 

BACKGROUND 



K Laser at a glance 
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Product sales mix 

31% 

69% 

Optical Film

Hologram

* As of September 30, 2016 
** K Laser core business only (K Laser excl Optivision) Note: Based on 1H16 consolidated revenue 

► Ticker: 2461 TT 

 

► Founded in 1988 

 

► 2015 Revenue: NT$4.1 bn (US$125 m) 

 

► Market cap*: NT$2.3 bn (US$73 m) 

 

► Employee number **: 800+ 

 

► 8 manufacturing sites, 13 sales offices 
globally, and 1 advance R&D center in 
the US ** 

Holographic 
paper 

31% 

Holographic film 19% 

Hot stamping 
foil & cold foil 

14% 

Security label & 
others 

5% 

Hologram sales mix 



Corporate Structure 
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K Laser 
(2461 TT) 

K Laser(TW)*   

China 

Wuxi* 

Dong Guan* 

Changsha* 

Hong Kong 

International 

US 

Thailand* 

Japan* 

Dubai 

India* 

Korea* 

R&D center (US) 
Optivision* 

(3666 TT) 

Ningbo* 

Hologram Optical 47%** 

* With manufacturing facilities  ** K Laser holds 47% of Optivision as of end of 2Q16 



Milestones 
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0

1

2

3

4

00' 02' 04' 06' 08' 10' 12' 14'

Revenue from core business* 
NT$ bn 

* Core business indicates K Laser excl. Optivision 

1988 
Founded in Hsinchu, Taiwan 

1992 
Introduced 80 cm wide 
holographic film 

1999 
Listed on OTC 2001 

Listed on Taiwan Stock Exchange 
Hsinchu headquarter’s grand opening 
Founded K Laser China Group 
 

2004 
Subsidiary – Optivision 
Established 

2013 
Introduced Truly Seamless 
Products 

2014  
Optivision listed on OTC 

1990 
Introduced 15 cm 
wide holographic 
film 

2003 
Entered Tobacco Security 
market and Consumer 
market in China 

2005 
Introduced 1 m wide 
rainbow pattern 

2016  
Consolidated He Rai 
Laser as a subsidiary 



Industry Leader 
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Hologram 

Security 
labels, 

packaging & 
decoration 

Consumer 
& Tobacco 
industry 

Our 
focus 

Products 

Customers Applications 

is the sole supplier 

K Laser 

The largest fully integrated holographic 
material supplier in the world 

 

No. 1 in Consumer Packaging  Market 
and top 3 in Tobacco Security Market 
in China 

 
Capturing a US$3bn+ total addressable 
market globally 

 



Total solution provider 
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Dedicated R&D team  
In-house design and 

origination capabilities 

25+ years experience 
Comprehensive product 

offerings 

Solid relationship with customers 

K Laser 
Printing 

companies 
End 

Customers 

Co-design capabilities  

Total solution provider 

One-stop shopping 

Global presence 
Close to customers 



Dedicated management team 
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Alex Kuo, Ph.D. 
Chairman 

Ph.D in Electrical Engineering, SUNY 
28 yrs+ of experience 

Wai-Hon Lee, Ph.D. 
CTO 
Ph.D. in Electrical Engineering, MIT 
Xerox, Harris Corporation, 45 yrs+ of experience 

Coger Yeh 
General Manager, Dongguan  
MS in Industry Engineering, Chung Yuan Uni. 
Winbond Electric., 20 yrs+ of experience 

Simon Fu 
General Manager, Thailand 
BS in Industrial Engineering, Chung Yuan Uni. 
Formosa Plastics, 34 yrs+ of experience 

Murata Shiro 
General Manager, Japan 
BS in Faculty of Commerce, Waseda University 
Murata Kimpaku, 22 yrs+ of experience 

Howard Chen 
General Manager, Taiwan 
MS in Electrical Engineering, USC 
18 yrs+ of experience 

Jack Lai 
General Manager, Wuxi 
BS in Mechanical Engineering, NTUST 
26 yrs+ of experience 

Sammy Chen 
General Manager, US 
MBA, University California, Irvine 
22 yrs+ of experience 

K.C. Yuan 
General Manager, India 
MS in Industrial Management, NTUST 
30 yrs+ of experience 

Vincent Tsai 
Executive Assistant to Chairman 
MS in Accounting, SUNY at Albany 
KPMG, Chitec, 21 yrs+ of experience 

Teresa Huang 
CFO 
MS in Accountancy, Bentley University 
Delta Electronics, 22 yrs+ of experience 
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STRATEGY FOCUS 



► Increase ROE  

► Gain shares  
► Resource optimization 

► Maintain revenue CAGR above the 
industry average 

► Expand gross margin  
► Lower opex ratio 

       in core business* 

3-year strategy plan 
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Maximize 
shareholder 

value 

Pursue growth & 
efficiency in core 

business 

Strategy focus 

* Core business indicates K Laser excl. Optivision 



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



TSL – What is it?  
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TSL can solve the issues - 
end products with seams 
or inconsistent patterns 

Traditional Truly Seamless (TSL) 



TSL – Benefits 
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Traditional 

Truly Seamless (TSL) 

Less limitations on 
specification 

Minimized disturbance 
to production 

• Higher yield rate 
• Higher production rate 
• Lower inventory level 
• Lower material and labor costs  

• Production speed/capacity improves 
significantly 

• Higher yield rate 
• Cost-saving for Holographic Film by 

double digits  

• Higher gross margin  (apple-to-apple)  
• New market opportunities 

Customers K Laser 



TSL - Strategy 
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• Offer more patterns 

Increase product offerings 

• Continue to focus on China market 

• Penetrate US and Europe 

Target markets 

•  Develop new applications for 
untapped markets eg. label 
printing and soft packaging 

New opportunities 

Target for sales growth and margin expansion   

* Excluding the newly consolidated China 
subsidiary, He Rui Laser 

29.7% 29.6% 

2013 2014 2015 1Q16 2Q16

TSL as % of Revenues 

TSL as % of core Revenues*

Gross Margin of core business*

<3% 

>6% 
10% 

24.7% 24.9% 

26.8% 

>10% 
>14% 



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



Grow non-tobacco exposure 
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Target to gain shares by growing the contribution of non-tobacco market 

Hologram sales mix by 
customer industry 

 

Note: Other includes glitters, decorations, materials…etc 
* Excluding the newly consolidated China subsidiary, He 
Rui Laser 

• Holograms are more 
affordable for Consumer 
customers with truly seamless 
products (TSL)  

• Leverage successful 
experience in Tobacco market 

Focus on non-tobacco market 

• More balanced industry 
exposure 

• Better working capital 
efficiency 

Additional benefits  
42% 43% 39% 50% 

35% 
45% 

34% 34% 
36% 

36% 
39% 

33% 

15% 16% 21% 20% 26% 22% 

2012 2013 2014 2015 1H16* 1H16

Other Consumer Tobacco & Alcohol



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



Reduce impact from non-core holdings  

► Lessen financial impact from non-

core subsidiaries 

► Target Optivision as 
unconsolidated subsidiary 

► Better transparency for each 
business  

 

Refocus on core business  

► Indirectly increased our holdings of 
He Rui Laser to 74% from 49% in 
Jan 2016 

► Relocate resources back to core 

business 

► Improve operation and capital 
efficiency 

Streamline operations 
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Target to improve operation and capital efficiency 



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



Rationalize global operations 
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• Closed Mexico office in 4Q14 

• Liquidating K Laser Jiangyin 

Closed down inefficient operations 

• New initiatives since early 2015 

Integrate resources to sell globally 

Target to improve capital efficiency and expense control 
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OUR GOALS 



Our Goals 
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Core revenue 
CAGR superior 
to the industry 
average 

 

Expand gross 
margin in core 
business 

 

Improve 
efficiency & 
expand 
operating 
margin in core 
business 

Increase ROE 

We strive to enhance our No. 1 position in the world 
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Q&A 
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FINANCIAL 

PERFORMANCE 



Sales mix by geographic 
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Note: Based on 1H16 revenue 

Consolidated Consolidated excl. Optivision 

China 
69% 

Taiwan 
2% 

Other 
Asia 13% 

America 
10% 

IMEA  
5% 

Europe 
1% 

China 
58% 

Taiwan 
3% 

Other 
Asia 18% 

America 
14% 

IMEA  
6% Europe 

1% 



Gross Margin 
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3,234 3,246 
2,985 3,085 3,167 

1,633 

22.4% 

24.8% 24.7% 24.9% 

26.8% 27.4% 

2011 2012 2013 2014 2015 1H16

Consolidated excl. Optivision 

Revenue NT$ million 

3,234 

3,845 
4,079 4,216 4,057 

2,158 

22.4% 
23.6% 

24.9% 

26.6% 

25.0% 

26.7% 

2011 2012 2013 2014 2015 1H16

Consolidated 

Revenue NT$ million 

Note: Sales revenue for Optivision is consolidated since July 2012. 



Operating Margin 
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93 

204 

249 
272 

290 

180 

2.9% 

5.3% 
6.1% 6.5% 

7.1% 
8.4% 

2011 2012 2013 2014 2015 1H16

Consolidated 

Operating Profit NT$ million 

93 

156 

156 95 

246 

110 

2.9% 

4.8% 

3.3% 3.1% 

7.8% 

6.7% 

2011 2012 2013 2014 2015 1H16

Consolidated excl. Optivision 

Operating Profit NT$ million 



Dividend 
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  2013 2014 2015 

Net Income (NT$ mn) 228  91  164  

Cash Dividend (NT$ mn) 105  55  66 

Dividend per Share (NT$) 0.65  0.42  0.50  

Payout Ratio (%) 46% 61% 40% 

Cash Yield (%)* 3.8% 2.9% 3.6% 

* Cash yield is based on K Laser’s closing share price on the day before ex-dividend day 
(August 6, 2014 for 2013 yield, November 3, 2015 for 2014 yield and June 23, 2016 for 
2015 yield).  
  



2Q16 Income Statement (consolidated) 
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NT$ Million 2Q16 2Q15 YoY (%) 1H16 1H15 
 

YoY (%) 
 

Sales Revenue 1,000  952  5.0 2,158 1,895   13.9 

Gross Profit 274  237  15.9 576 462   24.9 

Operating Profit 80  57  39.3 180 108   66.4  

Income before Tax 57  52  11.3 120 78   52.7  

Net Income to Parent 28  40  (30.8) 59 66   (10.6)  

EPS (NT$) 0.21 0.26  (19.2) 0.44 0.42   4.8  

Key financial ratio (%) 

Gross Margin  27.4 24.9  26.7  24.4     

Operating Margin 8.0 6.0  8.4  5.7     

Opex ratio  19.4 18.8  18.4  18.6    

Net Margin 2.8 4.2  2.7  3.5     



5-year Income Statement (consolidated) 
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NT$ Million 2011 2012 2013 2014 2015 1H16 
 YoY (%) 

 2012 2013 2014 2015 1H16 

Sales Revenue 3,234  3,845  4,079  4,216  4,057 2,158  18.9  6.1  3.4  (3.8) 13.9 

Gross Profit 725  908  1,017  1,122  1,013 576  25.4  12.0  10.3  (9.7) 24.9 

Operating Profit 93  204  249  272  290 180  120.1  21.7  9.5  6.4  66.4  

Income before Tax 54  232  346  229  249 120  330.1  48.7  (33.6) 8.4  52.7  

Net Income to Parent (55) 127  228  91  164 59  - 79.2  (60.2) 81.2  (10.6)  

EPS (NT$) (0.36) 0.87  1.49  0.56  1.12 0.44  - 71.3  (62.4) 100.0  4.8  

Key financial ratio (%) 

Gross Margin  22.4  23.6  24.9  26.6  25.0  26.7             

Operating Margin 2.9  5.3  6.1  6.5  7.1  8.4             

Net Margin (1.7) 3.3  5.6  2.2  4.1  2.7             

Opex ratio  19.5  18.3  18.8  20.2  17.8  18.4           

Effective tax rate 116.2  21.8  10.7  16.0  26.2  37.2           

Note: Sales revenue for Optivision is consolidated since July 2012. 



5-year Balance Sheet (consolidated) 
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NT$ Million 2011 2012 2013 2014 2015 1H16 
 YoY (%) 

 2012 2013 2014 2015 1H16 

TOTAL ASSETS 5,114  5,464  5,624  6,175  5,996 6,398   6.8  2.9  9.8  (2.9) 6.6 

Cash 1,134  923  992  1,106  1,242 1,328   (18.6) 7.4  11.5  12.3  17.3 

NR & AR 1,152  1,542  1,504  1,696  1,548 1,528   33.8  (2.5) 12.8  (8.7) (0.1) 

Inventory 458  572  531  622  564 734   25.0  (7.1) 17.0  (9.3) 16.7 

Fixed Asset 1,387  1,453  1,448  1,406  1,329 1,404   4.8  (0.3) (2.9) (5.5) 4.0 

TOTAL LIABILITIES 1,836  2,791  2,370  2,635  2,830 3,163   52.0  (15.1) 11.2  7.4  12.2 

Bank Loans 890  1,698  1,542  1,242  1,529 1,616   90.8  (9.2) (19.4) 23.1  23.1 

NP & AP 239  491  360  347  394 502   105.1  (26.6) (3.7) 13.7  43.6 

TOTAL EQUITY 3,278  2,673  3,253  3,540  3,166 3,235   (18.5) 21.7  8.8  (10.6) 1.7 

Key financial metrics 

A/R turnover days 130  128  136  139  146  130            

Inventory turnover days 67  64  66  68  70  74            

A/P turnover days 50  45  51  42  44  51            

ROE (%)* (2.3) 5.4  8.8  3.2  6.1  4.7 

ROA (%)** (1.1) 2.4  4.1  1.5  2.7  1.9 

* ROE: Net income to parent/ average common equity 
** ROA: Net Income to parent / average total assets 


