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Disclaimer 
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• The information contained in this confidential document ("Presentation") has been prepared by K LASER (the "Company"). It has not been fully verified and is 

subject to material updating, revision and further amendment.  

• While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, 

employees or advisers gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, 

reliability or completeness of the information in this Presentation, or any revision or supplement thereof, or of any other written or oral information made or 

to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly 

disclaimed.  Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers takes any responsibility for, or will 

accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness or 

injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, from the 

use of this Presentation or the information. 

• Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any 

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors.  In no circumstances will the 

Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company.  In furnishing this 

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this 

Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. 

• This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, 

employees or advisers.  Each party to whom this Presentation is made available must make its own independent assessment of the Company after making 

such investigations and taking such advice as may be deemed necessary.  In particular, any estimates or projections or opinions contained herein necessarily 

involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters. 

• This Presentation includes certain statements that may be deemed “forward-looking statements”.  All statements in this discussion, other than statements of 

historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company 

believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future 

performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to 

differ materially from those in forward-looking statements include market prices, continued availability of capital and financing,  general economic, market or 

business conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not guarantees of future performance and 

that actual results or developments may differ materially from those projected in forward-looking statements. 
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3Q16 RESULTS 



3Q16 Highlights 
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► Revenue increased 20.9% in 3Q16 versus 3Q15 to NT$1,281 mn. 

► Gross Margin declined 1.2pp in 3Q16 versus 3Q15 to 23.7%. Excluding 
Optivision and He Rei Laser, Gross Margin increased 3.2 pp in 3Q16 
versus 3Q15 to 30.4%. 

► Operating Margin improved 2.6pp in 3Q16 versus 3Q15 to 9.7%.  

► Net Income decreased 8.7% YoY to NT$60 mn in 3Q16 while EPS was 
NT$0.46 in 3Q16, the same as 3Q15.   



3Q16 Revenue 
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1,059 
1,000 

1,281 

3Q15 2Q16 3Q16

Revenue 

Revenue NT$ million 

+20.9% YoY 

+28.0% QoQ 

► 3Q16 revenue increased versus 3Q15 as a result of consolidating He Rui Laser and 
on the back of strong revenue growth from Optivision. Core revenue excluding He 
Rei Laser was flat versus 3Q15 but increased significantly versus 2Q16 due to 
improving inventory levels of Chinese Tobacco customers and seasonality. 

Note: K Laser increased holdings of He Rui Laser to 74% from 49% in January 2016. 



3Q16 Gross Margin 
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► K Laser’s gross margin slightly decreased due to consolidating He Rei Laser and the 
impact from Optivision, while core gross margin* continued to rise. 

► Gross margin of the core business* expanded 3.2pp to 30.4% in 3Q16 versus 3Q15 
thanks to improvements in the manufacturing processes and higher-margin TSL 
products. 

 

29.9% 

2013 2014 2015 9M16

TSL as % of Revenues 

TSL as % of core Revenues*
Gross Margin of core business*

<3% 

>6% 
10% 

24.7% 24.9% 

26.8% 

>12% 230 
189 

238 

27.2% 
29.6% 30.4% 

3Q15 2Q16 3Q16

Gross Profit (Excl. Optivision and 
He Rei Laser) 

 
Core Gross Profit* Core Gross Margin*

Gross Profit NT$ million 

* Excluding the newly consolidated China subsidiary, He Rui Laser 



3Q16 Operating Expenses 
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Operating Expenses Operating Expense ratio

Operating Expenses NT$ million 

► K Laser continued to control costs. 3Q16 operating expenses and operating expense 
ratio both decreased versus 3Q15. 



3Q16 Operating Margin 
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Operating Profit NT$ million 

► 3Q16 Operating Margin was 9.7%, up 2.6pp versus 3Q15, up 1.7pp versus 2Q16.  

► 3Q16 Operating Profit rose 65.9% versus 3Q15 and rose 56.0% versus 2Q16. 

 



3Q16 Earnings 
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3Q15 2Q16 3Q16

Net Income to Parent 

Net Income to Parent NT$ million 

► 3Q16 Net Income of NT$60 mn, down 8.7% versus 3Q15, up 115.8% versus 2Q16.  

► 3Q16 EPS of NT$0.46, flat versus 3Q15, up 119.0% versus 2Q16. 

 

 

0.46 

0.21 

0.46 

3Q15 2Q16 3Q16

EPS 

EPS NT$  



3Q16 Income Statement (consolidated) 
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NT$ Million 3Q16 3Q15 YoY (%) 9M16 9M15 
 

YoY (%) 
 

Sales Revenue 1,281 1,059  20.9 3,438 2,954   16.4 

Gross Profit 303 263  15.2 879 725   21.3 

Operating Profit 125 75  65.9 305 184   66.2  

Income before Tax 75 92  (18.4) 195 171   14.2  

Net Income to Parent 60 66  (8.7) 119 132   (9.7)  

EPS (NT$) 0.46 0.46  0.0 0.90 0.87   3.4  

Key financial ratio (%) 

Gross Margin  23.7 24.8  25.6  24.5     

Operating Margin 9.7 7.1  8.9  6.2     

Opex ratio  13.9 17.7  16.7  18.3    

Net Margin 4.7 6.2  3.5  4.5     



11 

ABOUT K LASER 



Executive Summary 
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► We are the largest fully integrated holographic material supplier in the 
world, ranking No. 1 in Consumer Packaging and top 3 in Tobacco Security 
in China. The global market we target is over US$ 3 bn.  

► With in-house design and origination capabilities, we are a total solution 
provider, offering a full range of products. One-stop shopping and co-
design capabilities strengthen our relationship with customers. 

► We target to gain market share in our core hologram business by 
increasing the penetration rate of our new, more economical Truly 
Seamless Products and growing the contribution in the Consumer market. 

► We aim to streamline our non-core businesses and rationalize global 
operations to improve capital efficiency.  



K Laser at a glance 
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Product sales mix 

31% 

69% 

Optical Film

Hologram

* As of October 31, 2016 
** K Laser core business only (K Laser excl Optivision) Note: Based on 9M16 consolidated revenue 

► Ticker: 2461 TT 

 

► Founded in 1988 

 

► 2015 Revenue: NT$4.1 bn (US$125 m) 

 

► Market cap*: NT$2.3 bn (US$71 m) 

 

► Employee number **: 750+ 

 

► 8 manufacturing sites, 13 sales offices 
globally, and 1 advance R&D center in 
the US ** 

Holographic 
paper 

30% 

Holographic film 20% 

Hot stamping 
foil & cold foil 

13% 

Security label & 
others 

6% 

Hologram sales mix 



Corporate Structure 
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K Laser 
(2461 TT) 

K Laser(TW)*   

China 

Wuxi* 

Dong Guan* 

Changsha* 

Hong Kong 

International 

US 

Thailand* 

Japan* 

Dubai 

India* 

Korea* 

R&D center (US) 
Optivision* 

(3666 TT) 

Ningbo* 

Hologram Optical 47%** 

* With manufacturing facilities  ** K Laser holds 47% of Optivision as of end of 3Q16 



Industry Leader 
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Hologram 

Security 
labels, 

packaging & 
decoration 

Consumer 
& Tobacco 
industry 

Our 
focus 

Products 

Customers Applications 

is the sole supplier 

K Laser 

The largest fully integrated holographic 
material supplier in the world 

 

No. 1 in Consumer Packaging  Market 
and top 3 in Tobacco Security Market 
in China 

 
Capturing a US$3bn+ total addressable 
market globally 

 



TSL – What is it?  
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TSL can solve the issues - 
end products with seams 
or inconsistent patterns 

Traditional Truly Seamless (TSL) 



TSL – Benefits 
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Traditional 

Truly Seamless (TSL) 

Less limitations on 
specification 

Minimized disturbance 
to production 

• Higher yield rate 
• Higher production rate 
• Lower inventory level 
• Lower material and labor costs  

• Production speed/capacity improves 
significantly 

• Higher yield rate 
• Cost-saving for Holographic Film by 

double digits  

• Higher gross margin  (apple-to-apple)  
• New market opportunities 

Customers K Laser 



Strategy Focus 
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Gain Shares 

Truly Seamless 
products (TSL) 

Grow non-tobacco 
exposure 

Resource 
Optimization 

Streamline operations 

Rationalize global 
operations 



54% 51% 
43% 43% 

36% 
47% 

31% 33% 
36% 37% 

38% 
32% 

15% 16% 21% 20% 26% 21% 

2012 2013 2014 2015 9M16* 9M16

Hologram sales mix by customer industry 
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Note: Other includes glitters, decorations, materials…etc 
* Excluding the newly consolidated China subsidiary, He Rui Laser 
 



Our Goals 
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Core revenue 
CAGR superior 
to the industry 
average 

 

Expand gross 
margin in core 
business 

 

Improve 
efficiency & 
expand 
operating 
margin in core 
business 

Increase ROE 

We strive to enhance our No. 1 position in the world 
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Q&A 
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APPENDIX 



3Q16 Balance Sheet (consolidated) 
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NT$ Million 3Q16 3Q15 YoY (%) 2Q16 
 

QoQ (%) 
 

TOTAL ASSETS 6,337  5,938  6.7 6,398   (0.9) 

Cash 1,111  963  15.4 1,328   (16.3)  

NR & AR 1,595  1,630  (2.2) 1,528   4.4 

Inventory 748  570  31.2 734   1.9 

Fixed Asset 1,370  1,361  0.7 1,404   (2.4) 

TOTAL LIABILITIES 3,149  2,727  15.5 3,163   (0.5)  

Bank Loans 1,574  1,357  15.9 1,616   (2.7)  

NP & AP 634  348  81.8 502   26.2  

TOTAL EQUITY 3,189  3,212  (0.7) 3,235   (1.4) 

Key financial metrics 

A/R turnover days 111  136  151     

Inventory turnover days 69  69  90     

A/P turnover days 53  40  70     

ROE (%)* 9.9  10.2  4.5  

ROA (%)** 3.8  4.4  1.7  

* ROE: Net income to parent/ average common equity 
** ROA: Net Income to parent / average total assets 



Dividend 
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  2013 2014 2015 

Net Income (NT$ mn) 228  91  164  

Cash Dividend (NT$ mn) 105  55  66 

Dividend per Share (NT$) 0.65  0.42  0.50  

Payout Ratio (%) 46% 61% 40% 

Cash Yield (%)* 3.8% 2.9% 3.6% 

* Cash yield is based on K Laser’s closing share price on the day before ex-dividend day 
(August 6, 2014 for 2013 yield, November 3, 2015 for 2014 yield and June 23, 2016 for 
2015 yield).  
  



25 

THANK YOU 


